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Resources on Effectively Changing the Framework of Law Firm

Research indicates that the current structure of law firm practice is run more and more like a
business with advancement based on the number of hours billed and the track to partnership
becoming increasingly difficult to attain. One survey indicated that nearly 50% of associates do
not plan on being at their current firm in five years.! Rather than focusing on a fulfilling and
growing legal career, young associates are pressured into meeting unreasonable billing hours and
working exhausting schedules, so much so, that 31.9% of associates favor a 20% reduction in
billable hours.? The Summit team seeks to devise and garner support for model billable hour
structure; partnership track criteria; client, professional, and bar development programming; and

work-life balance initiatives.
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