HAWAII STATE BAR ASSOCIATION
YOUNG LAWYERS DIVISION

READY FOR THE WORLD

. Project Description

Ready For The World brings volunteer attorneys to high school classrooms to talk with
high school seniors about their rights and responsibilities as they turn 18. The
presentation to the students includes information about registering to vote, serving on
juries, employment law, family law, criminal law and consumer law issues.

In 1998, the Hawaii Young Lawyers Division (the “Division”) initiated a pilot project in a
few high schools to gauge the level of interest in the project. The pilot project was a
success and in 1999, the project was implemented statewide. Attorneys have visited
high schools on four islands: Oahu, Maui, Lanai, and Hawaii.

In the beginning years, a resource book was developed for volunteer attorneys (see
Appendix A attached to this pamphlet) and a separate flyer was created for students
(see Appendix B attached to this pamphlet). A training session was also provided to
give attorneys ideas for different ways to present to students. This year, the Division is
creating one pamphlet with sufficient information for both volunteers and students and
will continue to train its new volunteers. Methods of presentation range from
hypothetical situations and skits, to a team challenge game, which provides an
interactive method of learning for students.

On each island, volunteer attorneys visited high schools over the course of one week.
The attorneys and students discussed the legal rights and responsibilities of adults, and
students participated in discussions of particular interest to them. The project
encourages students to make better and more informed decisions as they transition into
adulthood. In most classes, there was lively discussion and students were interested in
hearing about how laws might affect them as adults.

Il Project Planning/Development

A. Identification of Need

The project arose out of discussions with educators about school-to-work
programs that intended to prepare students for the adult world. Often high
school students get into difficult situations merely because they do not make
informed decisions or have the necessary information to make informed
decisions. School-to-work programs provide students with important information
however; teachers indicated that it is important for students to hear the
information from positive role models because this approach will often have a
significant impact on the students. The fact that attorneys will take the time to



visit classrooms and talk to the students makes a favorable impression on

students.

Determination of Project Goals and Design

1. Decisions to be made

a.

Project Goals

The main goal of the project is to teach students to make informed
decisions based on evidence rather than perception or rumor.
This goal was achieved through discussions with students, giving
them the opportunity to provide solutions to hypothetical problems
and then discussing these solutions and other alternatives with the
students. Through the discussions, students became aware that
what they might hear from others may not always be correct and
began realizing that they need to be diligent and get their own
information.

A second goal was to inform students of their new rights and
responsibilities as they turn 18. By discussing some of the laws,
which apply to students, attorneys were able to spark an interest
in students in learning about how things will change once they turn
18.

Project Design

One volunteer attorney is assigned to a school based on his/her
date of availability and the school’s preferred date for the
presentation. The presentation should last one hour but may vary
depending on the length of the class and the participation of the
students.

The classroom presentations are designed to have the students
interact among themselves and with the volunteers. Speakers
use role playing with hypothetical situations to involve different
students. Some speakers also used a game to illustrate their
points. Generally there is a gift for each student, a pencil or T-
shirt with the Division’s logo on it. Volunteer attorneys also give
out prizes as a way to encourage the students to participate.
Prizes range from movie passes to restaurant gift certificates.

2. Decision Making Process

The planning committee works with the schools to determine the best
time to hold the project. Since the project targets high school seniors, it
may be best to conduct the project toward the end of the school year,
close to graduation. This helps the students focus on what is being



taught since they are on the verge of graduating and becoming more
independent.

Once the timing is decided, the committee selects the schools that will be
targeted. It is important to determine if all schools should be targeted or if
the committee should target schools that have historically demonstrated a
need for this type of project.
Considerations in Project Planning
a. Community Resources
Get schools involved. Work with attorneys who live and work in
the targeted school districts. Solicit local businesses to donate
prizes.

b. Personnel

Make sure there is at least one Bar staff or committee member to
be the designated contact with the schools.

c. Revenue Availability/Fundraising
Work with your local Bar office to obtain a budget for copying,
mailings and prizes if you are unable to solicit prizes from local
businesses.

d. Other (equipment needs)
The Ready For The World project does not require any visual aids

or special accommodations.

Il. Implementation

Current Timetable

If an affiliate will implement this project in their state, each of the project
materials appended to this pamphlet must be edited to provide the
relevant laws in the affiliate’s state. Once the materials have been edited
and are in final form, an affiliate should begin planning this project
approximately three months in advance of the classroom presentation.
Below is a sample timetable for the planning and execution of the project.

January Identify planning committee members
First planning committee meeting

February Send solicitation letters to schools

March Send solicitation letters to volunteers

Solicitation of donations for prizes



Deadline to receive requests from schools
March/ Finalize list of volunteers and school requests
April Pair volunteer/school
Send confirmation letters to volunteers/schools
Hold training for volunteers
April Classroom presentations

B. Recruitment and Training of Volunteers/Personnel

The best way to recruit volunteers is to ask persons who volunteered the
year before either on this project or other young lawyers division projects.
The Bar staff can also recommend volunteers by place of business or
residence so the committee can recruit volunteers within the target school
district.

Training is conducted 1-2 weeks prior to the presentations. Attached to
this pamphlet as Appendix C is the training manual that is used by the
Division for the training of volunteer attorneys. Presentations from the
previous year are videotaped and shown during the training session to
help new volunteers get a “feel” for how a presentation should be
conducted.

C. Publicity

Bar staff attend some of the presentations to take photos. Follow up
articles and photos are included in the monthly Hawaii Bar Journal or in
the monthly e-newsletters. If the Bar staff is not available, teachers may
be asked to take photos that may be sent to the Bar office for publicity.

D. Day-to-Day Operations

Since this project only occurs once or twice a year, day-to-day operations
are not necessary. A few months before the project is presented, the
committee starts the necessary planning. The Bar staff will handle most
of the day-to day activities from that point on, referring questions, issues
or problems to the volunteer chairpersons.

v. Evaluation and Impact

The Division was able to determine that the intended goals of the project were
met based on subjective and empirical information. Observations at the
presentations indicated that students were interested in the topics discussed and
often wanted to speak with presenters after the presentation was over. Some
presenters were asked to return to the school to have further discussions with
students.

In addition to observations at the presentations, teachers were asked to complete
an evaluation of the program. The evaluations were positive and enthusiastic;
most teachers look forward to the program in the following year. Teachers also
expressed an interest working with the Division to further develop the program.



Attached to this pamphlet as Appendix D is the Teacher Survey used by the

Division.

Affiliate Contact:

Affiliate:

V. Other Resources

Kristie Chang

Hawaii State Bar Association
1132 Bishop Street, Suite 906
Honolulu, Hawaii 96813
Phone: (808) 537-1868

John Choi

Hawaii State Bar Association
1132 Bishop Street, Suite 906
Honolulu, Hawaii 96813
Phone: (808) 537-1868

Hawaii State Bar Association
1132 Bishop Street, Suite 906
Honolulu, Hawaii 96813
Phone: (808) 537-1868
Attention: Paulette Suwa
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