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I.  PROJECT DESCRIPTION 
 

The Young Lawyers’ Section of the Arkansas Bar Association (“Arkansas YLS”), in conjunction with the 
Family Law Section, is educating the public, attorneys, and judges about the long lasting damage caused 
when parents feud during and after divorce.  A “Parent Wars” video and a thorough handbook have been 
produced for distribution state-wide.  The video includes re-enactments of hostile exchanges between 
parents as well as interviews with judges, therapists, psychologists, and children.  Realistic story lines are 
included in an effort to make the video appeal to the public.  The video also includes discussions on co-
parenting and mediation that may serve as alternatives to protruded litigation.  
 

II.  PROJECT PLANNING/DEVELOPMENT 
 
A. Identification of Need 
 
Judges across the state have stated for several years that domestic cases were becoming more and more 
contentious.  Practitioners shared in this concern.  In addition, a group of school counselors concurred that 
children involved in a contentious divorce proceeding were more likely to struggle in the classroom and 
in their relationships with classmates.  While no formal survey was conducted, discussions took place and 
the need became obvious.  Many published studies have shown that as many as one-half of all marriages 
end in divorce and approximately two-thirds of those proceedings involve children.   
 
B. Determination of Project Goals and Design  
 1. Decisions to be made 
  a. Options-Project Goals 

This project was undertaken primarily to protect the interest of the children 
whose parents are going through a divorce proceeding in Arkansas’ court system.  
The project is meant to educate parents of the adverse impact their anger toward 
each other will have on their children.  The project is also designed to better 
facilitate the mediation of the issues surrounding children involved in a divorce 
or domestic dispute over custody or visitation.  The ultimate goal of the project is 
to have the video, handbook, and training available to all divorce litigants (when 
children are involved) in the 87 domestic relations courts in the State of 
Arkansas. 

 
  b. Options-Project Design 

To accomplish this goal, the project could have taken several forms.  The video 
and handbook format was chosen because of its ability to be distributed to the 
largest number of people.  Judges and lawyers are educated on the program 
through Continuing Legal Education programming that discusses the use and 
benefit of the video and handbook.  Replication of the DVD and handbook is 
relatively inexpensive, and it has enabled the project to be made available to all 
of the trial court judges in Arkansas.  Some judges have made the viewing of the 
video and distribution of the handbook a mandatory requirement for litigants 
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involved in applicable cases in their court.  The video has been aired on the state-
wide educational programming network.  

  
 2. Decision-making process 

While the Arkansas YLS did not have to have the approval of the senior bar to undertake 
the project, it certainly sought its support before doing so.  The Family Law Section of 
the Arkansas Bar was instrumental in the development and production of the video.  
Without the support of the members of the Family Law Section and other practitioners 
across the state, the program would not have been distributed to so many of the litigants 
involved in domestic relations cases.  The Committee that spearheaded the project 
included a member of the Arkansas YLS Executive Council.  That representative kept the 
Arkansas YLS up-to-date on the progress of the project.  The Arkansas YLS also sought 
the input of community members from local hospitals and child psychology clinics. 
 

 3. Considerations in project planning 
 
  a. Community Resources 

Those in the community, both the legal community and otherwise, are critical to 
the success of the Parent Wars project.  As with any worthwhile endeavor, it is 
most useful when it reaches the target audience.  Although many lawyers may 
believe they provide counseling and therapy day in and day out, most are not 
professionally trained in these fields.  In order to provide the highest quality 
product, it is critical to get professionals in these fields involved in the project.  
Such professions provided very valuable input in developing the script for the 
video.  In that sense, these professionals were “partners” in the development of 
the video and the video.   
 
Community members have also been instrumental in the distribution of the 
project to the citizens of the State.  Copies of the project are available in all 
family courts in the State, Arkansas Children’s Hospital and various clinics 
across the State.  In addition, the project was discussed and made available at the 
annual meeting of the Arkansas School Counselors Association during the fall of 
2004.  Copies were available for all the counselors.  The Arkansas YLS was 
successful in identifying a key person that is very active in the Association who 
advocated the value of the project.   
 
Personnel employed by the Arkansas Administrative Office of the Courts have 
been very helpful in producing (and funding) the copies of the video and 
handbook that were distributed to the courts throughout the State.   
 
The benefits of having partners in the development of the project as highlighted 
above include: providing a better product to the public through additional 
expertise and brainstorming, assisting in the distribution of the project, and 
offering or assisting in finding alternative funding sources.  One of the 
drawbacks of having a partner on the project may be that the decision-making 
process is more complicated.  Fortunately, however, the Arkansas YLS did not 
encounter any such problems in the development of this particular project.   
 

  b. Personnel 
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the Family Law Section, the judiciary, and the YLS.  Additionally, experts in the 
fields of child psychology and dispute resolution were retained at no cost to 
provide their advice and counsel.  Different personnel should be used at various 
stages of the project so as to avoid a small group of individuals becoming burned 
out.   
 
Depending upon the non-legal talents that your membership brings to the table, 
you may need to seek volunteers or pay for individuals to film and edit the video.  
Parent Wars was produced and edited using volunteer labor.  The Arkansas YLS 
believe that the value of the project appealed to those with expertise in these 
fields.   
 
A large committee of volunteers to draw from is helpful so that more can share 
the workload, which includes: writing the script in conjunction with the experts, 
researching relevant legal issues, contacting or arranging for 
actors/judges/experts to be available for the filming, editing the film and 
providing narrative, developing the list of resources available for those that want 
to seek additional assistance, and developing a budget for the project.  The 
budget encompasses the production, post-production, reproduction, handbook 
development and publication, project distribution, and promotion of the project. 
 
Paid staff can best be used to arrange for and follow through with the 
reproduction and distribution of the project.  Orders should be filled promptly 
and having one contact person will better facilitate the process.   
 

  c. Revenue availability/Fund Raising 
The Arkansas YLS has a very limited budget and had few funds available to fund 
the project.  The post-production and distribution costs of the project totaled 
approximately $8,000.  The project was funded through monies from the 
following sources: 
 

• Budget funds from the Young Lawyers Section of the Arkansas 
Bar Association; 

• Funds from the Family Law Section of the Arkansas Bar 
Association; 

• Funds from the Arkansas IOLTA Foundation; 
• Grant funds received from the American Bar Association Young 

Lawyer Division via the American Bar Endowment; and  
• Funds from the Administrative Office of the Courts. 

  
The Arkansas YLS was not successful in finding a company willing to mass 
produce the videos or the handbook at no cost; therefore, a large portion of the 
funds spent on the project have been spent on these two expenses.  If an affiliate 
were able to find a donor for these services, the project could be accomplished at 
a much lower cost.  Another potential source of funds for the project may be a 
state’s Attorney General’s Office (“AGO”).  While the Arkansas YLS was 
successful in receiving assistance from the AGO in distributing the project, it was 
not successful in receiving funding from this source.   
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Once the project is completed and an initial printing and mass production is paid 
for, funding sources need to be kept apprized of the success and progress of the 
project.  This makes it easier to go back to the source and seek additional funds 
for reproduction costs or the future costs associated with distributing the project 
(postage, etc.).  The Arkansas YLS reduced the costs associated with shipping by 
planning to distribute the project at bar meetings, judicial council meetings, and 
school counselor meetings.   
 

  d. Other (equipment/physical needs) 
Minimal office space is needed for this project.  Primarily, an affiliate will need a 
cool dry place to store the videos.  With more financial resources, the project 
might be improved through a video with special effects or recognizable actors. 
 

III.  IMPLEMENTATION…HOW TO REPLICATE THIS PROJECT 
 

 A. Timetable 
 

Month 1: Appoint committee members and solicit volunteers 
Month 2: Convene committee and have brainstorming session; decide topics to 

address; discuss potential areas of expertise for which the affiliate will 
need to solicit volunteers; assign tasks of contacting experts 

Month 3: Convene meeting of extended committee with roundtable discussions 
with experts; assign task of writing script 

Month 4: Circulate drafts of script for comment; determine cast for video and 
contact potential actors 

Month 5: Finalize script and cast for video; develop schedule for shooting video 
with production staff; separately assign task of drafting handbook and 
schedule for printing 

Month 6: Shoot video; circulate draft of handbook for editing  
Month 7: Edit video and handbook 
Month 8: Send handbook for mass printing; finalize video and mass produce 
Month 9: Advertise availability of project to lawyers, courts, counselors, and other 

groups that come in contact with divorcing spouses or children involved 
in divorce 

Months 10 
and following: Distribute handbook and video to groups and according to individual 

requests 
 
 B. Recruitment and Training of Volunteers/Personnel 

 
As mentioned above, this project was conducted with the Senior Bar.  Fourteen young 
lawyer members actually participated in the project.  Five were from leadership positions, 
three were committee members, and six were from the general membership.  In addition, 
approximately ten members of the Family Law Section of the Arkansas Bar Association 
participated in writing the script, filming, and editing the video portion of the project.  
Four family court judges participated in filming the video.  Judges active in the Arkansas 
Judicial Council are also involved in educating the public through the project. 
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distribution of the project due to the value that the public has seen in the project.  To 



decrease the cost associated with the ongoing portions of the projects, it made the project 
available to the public via the bar association’s website.  In addition, it used e-mail 
whenever possible to ask for assistance in the project. 

 
 C. Publicity 
  

The methods of publicizing the project are discussed in several of the sections above.  E-
mails have been used when possible to the bar membership.  Individual letters were 
distributed to the judges throughout the state.  The project has been publicized through 
several CLE programs presented in conjunction with other programs provided by the bar 
association.   
 
The project has also been publicized in the following ways: 
 

• Airing state-wide on the Arkansas Education Television Network; 
• Promoted in articles and publications to all members of the Arkansas Bar; 
• Promotion at the annual meeting of the Arkansas Judicial Council; 
• Promotion at the annual meeting of the Arkansas School Counselors Association; 
• Publicity of the project has been received as a result of submitting a grant 

application to the YLD and submission of an award request to the American Bar 
Endowment; and 

• Publicized by the Arkansas Administrative Office of the Courts. 
 
 D. Day-to-Day Operations 
 

The ongoing portion of the project is to send copies of the project to those that request it.  
This is handled through one staff person at the Arkansas Bar Association and one person 
at the Administrative Office of the Courts. 

 
IV.  EVALUATION AND IMPACT 

 
The evaluation of the project continues at this time.  The Arkansas YLS is developing a survey to be sent 
out via e-mail to members of the Family Law Section and members of the judiciary who hear domestic 
relations cases.  It is doing this to determine whether the project has reached its target audience as spelled 
out above.  It is also doing this to determine if it needs to budget resources to acquire more copies of the 
video and handbook.  The video will be difficult to revise according to any feedback that we receive.  
However, the handbook can be updated on an ongoing basis as it becomes necessary to have more 
printings of the handbook. 
 
The impact of the project is still developing.  At least three family court judges in the state require that all 
litigants with children involved watch the video and sign a statement that they have read the handbook.  
More judges are considering making this a requirement in their courts.  
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V.  BIBLIOGRAPHY/OTHER RESOURCES 
 
Affiliate Contact: Mark Hodge 
   400 West Capitol Avenue, Suite 2840 
   Little Rock, Arkansas  72201 
   (501) 372-5800 
 
Affiliate:  Arkansas Young Lawyers Section 
   400 West Markham 
   Little Rock, Arkansas  72201 
   (501) 375-4606 
 

May/2005/Spring Conference 
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