IDENTIFYING A NEED AND EDUCATING THE COMMUNITY THROUGH LAW-
RELATED VIDEQOS

l. PROJECT DESCRIPTION

The Virginia Bar Association Young Lawyers Division’s Video project creates, produces,
and distributes videos on selected law-related topics where there is a clear need for more
information. VBA YLD selects video topics that (1) have a clear target audience and (2) serve as
a nice complement to print materials already in circulation.

The first video created deals with child abuse reporting requirements under Virginia law.
VBA YLD partnered with a public organization, The Family and Children's Trust Fund of
Virginia, dedicated to social issues (such as the prevention of child abuse), and secured the
participation of Child Protective Services, the Attorney General's Office, and the City of
Richmond Commonwealth's Attorney's Office for the production of the video. VBA YLD
helped direct the script, assist in the production and editing of the video, and coordinate the
initial distribution of the video to approximately 400 organizations impacted by child abuse and
its reporting requirements. The 25-minute video, entitled "Protecting Children: A Mandated
Reporter's Guide to Recognizing and Reporting Child Abuse & Neglect," has been well received.

VBA YLD has commenced the second installment of the Video Series, which will focus
on the dangers that the Internet poses to children.

1. PROJECT PLANNING/DEVELOPMENT

A. Identification of Need

The need to convey law-related information to certain target audiences was identified by
several members of the VBA YLD through a variety of means. VBA YLD lawyers knew that
the success of their print materials predicted success for the video medium. Additionally, VBA
YLD reviewed video projects conducted by the Oklahoma Bar and the State of Washington. The
need was met, and will continue to be met, by researching and brainstorming on appropriate
topics for law-related videos, and establishing partnerships to produce a professional product.
The Video Series has a Chair and approximately 5-10 young lawyers participating at various
times in the creation of the video. The child abuse video’s participation ranged from developing
the topic to fund-raising and partnership efforts to finalizing the distribution list.

B. Determination of Project Goals and Design
1. Decisions to be made
a. Options - Project Goals

Each installment of the Video Series has the goal of a professional video product that is
accessible by the target audience. VBA YLD decided that the first installment should focus on
child abuse reporting requirements because the target audience of mandatory reporters was easily



definable and the availability of organizations to which the required reporters belonged for ease
of distribution.

b. Options - Project Design

The design of each particular video is directly determined by available funding.
Depending on the available budget, a video can be as simple as talking points interlaced with
power point slides or as elaborate as dramatization sequences accompanied by interviews with
experts and professionals. The legal aspects of the social issue involved forms the backbone of
the video. This was less of the focus in the child abuse video. While it was clear from the video
who the required reporters are and the scope of their responsibilities, the emphasis was on the
non-legal issue of recognizing the signs of child abuse. Thus, the design of the video was
primarily based on the viewpoints and perspectives of child abuse experts.

2. Decision-making Process

The Chair and the committee of experts he formed in producing the video made the
decisions for the child abuse video. While there were little to no formal approval requirements
from the VBA YLD Executive Committee or senior bar, representatives were always interested
in the video’s status and eager to contribute ideas and opinions. Affiliates interested in
replicating this project should remember that because these videos blend social and legal issues
and are intended for a target audience, interest from politicians is to be expected. For the child
abuse video, one member of the committee was from the Virginia Attorney General’s office.

3. Considerations in Project Planning
a. Community Resources

The video topic determines whether VBA YLD will partner with other organizations.
For the child abuse video, VBS YLD partnered with The Family and Children’s Trust Fund of
Virginia due to their expertise in this area, willingness to assist in the funding of the project, and
general enthusiasm about the idea. As a majority of the video focused on specific and detailed
information on child abuse, VBS YLD recruited the participation of several field experts. The
project goals would not have been met absent the participation of these experts.

VBS YLD’s experience was that organizations connected to the video topic were more
than happy to assist at whatever stage in the process they could. For example, the Chair made a
conscious decision to keep the planning committee to approximately 5 persons. Others who
were interested were called on at the distribution phase.

b. Personnel

The personnel needed directly depend on the scope of the particular video topic selected.
For the child abuse video, very few VBA YLD personnel were actively involved. Rather, the
Chair of the Video Series worked closely with a representative of the Family and Children’s
Trust Fund of Virginia as well as several child abuse experts. The Chair spent a significant



amount of time on the video from the planning phase to implementation, approximately 10 hours
per week on average, but other VBA YLD members only spent a handful of hours at particular
phases of the project. VBS YLD has found that because the videos focus on improved handling
of critical social issues, experts and other persons outside the VBA YLD are willing to assist
without charge.

C. Revenue Availability / Fundraising

It is critical that sufficient funds are raised to create a video that will keep the audience’s
interest. VBA YLD could have had a difficult time creating the child abuse video without a
substantial contribution from The Family and Children’s Trust Fund of Virginia. It is important
that YLD members use interpersonal relations to assist in soliciting funds. VBA YLD believes
corporate sponsorships for videos are a likely possibility due to the positive publicity sponsors
would receive. For the child abuse video, VBS YLD did not need to solicit corporate
partnerships due to the assistance of The Family and Children’s Trust Fund.

If significant funding is not available, there still should be options to produce a quality
video on a budget. The social goals of this project are conducive to eliciting the participation of
a number of volunteers.

d. Other Needs

VBS YLD budgeted for the use of editing and production facilities to finalize the child
abuse videotape. Aside from the equipment utilized by the video’s producer, other requirements
are minimal. The committee met on numerous occasions in conference rooms to brainstorm,
finalize the script, and discuss implementation.

1. IMPLEMENTATION
A. Timetable

The first installment of the Video Series took approximately 9 months to complete. The
first 3-4 months was spent on idea development, securing funding, creating a steering committee
for the video, and developing the scripts. The next 3 months were spent filming and editing the
video. The final 2-3 months were spent creating a distribution list, garnering publicity for the
video, and working with a video duplication company for ongoing video orders.

VBS YLD expects that the timetable will be expedited with the experience from
completing additional videos. Given the importance of fundraising to this project, the time frame
could be stalled if adequate funding cannot be secured at the beginning of the process.

B. Recruitment and Training of VVolunteers/Personnel

Because this project is topic-specific, there is no set guideline for recruiting and training
volunteers. It is important for the Chair of the project to be organized and diligent in his
approach to recruiting experts once a topic has been selected. While it is impossible to know the



precise direction the video will take in its initial stages, it is important to be able to communicate
to experts your goals for the particular video and the vision you have for reaching those goals.
Once a number of experts have been assembled, it is critical that the Chair maintains control over
the committee and ensures that the content of the video is fair and balanced.

C. Publicity

Because this was the first installment of the Video Series, there was no publicity before
the child abuse video was completed. Once VBA YLD had a final product, a press conference
was held with the Virginia Attorney General’s Office and broadcast by several local television
stations. The cover letter utilized to distribute the video to the target organizations was an
effective way of garnering interest in ensuring maximum exposure of the video to required
reporters.

Distribution of the video to every member of the target audience is one difficulty.
Because of high distribution costs, VBS YLD relied upon umbrella organizations to distribute or
show the video to their members. For example, VBA YLD was only able to send a handful of
copies of the child abuse video to education-related organizations, such as the Virginia
Department of Education, the Virginia Council for Private Education, and the Virginia Education
Association. VBA YLD did not seek to copyright the video, but encouraged those organizations
to make as many copies of it as necessary for distribution to school boards and specific schools;
it is unknown how many teachers have actually seen the video.

In the future, VBA YLD will likely put the entire video on the VBA YLD web site for
the public to view the video. VBA YLD could not do this for the child abuse video, and thus
placed an order form on the web site for interested persons to submit requests for a copy of the
video.

D. Day-to-Day Operations

The only ongoing aspect of this Project after the distribution of the video is for the Chair
to communicate with those who received or want to receive the video. The Chair also continues
communicating with the video duplication company to determine the number of requests for the
video on a weekly basis.

IV.  EVALUATION AND IMPACT

The first installment of the Video Series was very successful. The goal of creating and
distributing an interesting, law-related video a specific target audience was accomplished. As
described above, the Attorney General of Virginia held a press conference announcing the
release of the video. Approximately 400 organizations throughout Virginia, including child
abuse and family services organizations, local/regional Departments of Social Services, and
organizations representing mandated reporters of child abuse received free copies. In addition, a
number of organizations that VBS YLD did not reach in our initial distribution have sought
copies of the videotape through a company VBA YLD engaged to handle future orders. Many
recipients have told VBA YLD that the video is an excellent instructional tool for recognizing



and reporting child abuse. The easiest aspect of implementing the program is securing the
participation of field experts as well as other young lawyers, who seem to recognize the
immediate social value of creating a significant law-related videotape.

The most difficult aspect of implementing this program is arriving at a quality topic,
obtaining qualified participants, and funding. It requires a decent monetary amount to create a
video that truly is viewer-friendly and useful. Another difficult aspect of the program is making
sure that the video is distributed to individuals or organizations that need it. For example, it is
unrealistic to think that VBA YLD can fund the distribution of videos to every teacher in the
state, each of who is a mandated reporter of child abuse. Thus, VBA YLD have had to count on
umbrella organizations, like the Department of Education, to take on a portion of the distribution
burden. VBA YLD also sought to cure this problem by not seeking a copyright for the video, but
instead encourages recipients to make as many copies as necessary.
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