
        February 4, 2004 
To: Amy Wochos 

 
From: David Muth 
Re: One Child, One Lawyer Project 
 

On January 16, 2004 we met with Ms. Susan Conwell of In Their Best Interests, Inc. to 
discuss partnering with In Their Best Interests, Inc. for implementation of the State Bar of 
Wisconsin Young Lawyer’s Division One Child, One Lawyer project (“the Project”).  After a 
couple of snow storms and rescheduled meetings, we were finally able to review all the options 
we discussed with Sue (adoption, long term estate and healthcare planning for the children’s 
guardians, divorce, property disputes, guardianship, and general information overviews).  We 
agreed that given the time and resources available to us, the following proposal reflects our view 
of how the YLD, in partnership with ITBI can best implement to the Project in calendar year 
2004. 

A. Mission Statement. 

The overall intent of the Project is to provide needed legal resources for free to those 
individuals in Milwaukee (and Wisconsin) who might otherwise be either un-represented or 
under-represented in the legal process.  This particular Project focuses primarily on providing 
legal assistance to benefit minors who have been abused, neglected and/or put into the care of 
individuals other than their natural parents.  After reviewing and discussing the current legal 
needs that require additional pro bono assistance, we have opted to dedicate ourselves to 
providing legal assistance to those individuals who need to understand, apply, and complete the 
guardianship process. 

B. Why the YLD Choose Guardianship Among the Many Necessary Needs. 

Given the limited financial budget and time commitments, we decided to focus on 
ensuring quality legal representation for a targeted need in which training could be addressed in a 
practical and time sensitive manner.  Several of the other options reviewed, including estate 
planning and divorce, were far more likely to involve legal issues that would require qualified 
and experienced attorneys that may otherwise leave some of the available resources (including 
myself) unused or underused, thereby decreasing the overall effectiveness of the Project. 

Also, based upon our conversations with Sue Conwell, there is a glaring need for 
competent legal counsel to address this issue within our community.  Filling this need and 
achieving legal guardianship status for Milwaukee’s youth (to ensure health issues, tax issues, 
etc. for the guardians) is both a laudable and achievable goal for this Project. 



C. Available Budget. 

The YLD has endorsed the ABA YLD’s One Child One Lawyer Child Advocacy based 
initiative program to provide lawyers with the skills and contacts necessary to make a difference 
in the life of a child.  The YLD has sanctioned this Project and, through its co-chairs, has 
authorized an overall budget of $750 for bar year 2003-2004 to assist in reaching the Project’s 
goals (with the possibility of an additional $750 for bar year 2004-2005). 

D. Project Goals. 

Through recruitment, case screening, training, and implementation, the Project has set a 
goal of 25 young lawyers in the greater Milwaukee area to assist with a total of 30 guardianships 
in calendar year 2004. 

E. Recruiting. 

Word of month by the co-chairs to the various programs, law firms, and colleagues in the 
area will be utilized but is unlikely to generate sufficient response to achieve the targeted goals.  
Portions of the budget should be designated to advertisement and recruiting the Wisconsin 
Lawyer, potential targeted mailings and other recruiting material, as well as utilizing the media 
(including the Milwaukee Journal, radio, television) to promote awareness of the Project and 
need.  Recruitment may be ongoing but the preliminary training program should be scheduled for 
no later than June, 2004 to assure meeting the targeted goals. 

F. Training. 

A general training course (i.e., “Guardianship 101”) and ready reference checklist (with 
appropriate legal authority and forms) will need to be created for the training process. It has been 
suggested that a judge from Children’s Court would be a good candidate to lead, either by 
him/herself or with a panel, a three hour training session that is targeted to be a “crash course” on 
guardianship law and procedure.  The purpose of this training session will be to provide the 
necessary knowledge and information to those recruited young lawyers to be able to meet with a 
child and applicant(s) for guardianship to discuss options, explain the process and ultimately 
complete the procedure on their behalf. 

It may be necessary to have two training sessions depending on the success of the 
recruitment program.  Nonetheless, the training panel and creation of the outline material should 
be delegated in the immediate future to assist with recruitment. 

G. Process. 

The recruitment should begin in earnest by March 31, 2004, and will be ongoing. 

The training panel (including a judge from Children’s Court) should be contacted and 
given ample time to prepare the necessary materials for providing a practical and efficient 
training session on guardianship law and procedure.  We should identify the panel and necessary 
materials by no later than March 31, 2004. 



The co-chairs believe that Legal Action of Wisconsin, in conjunction with In Their Best 
Interests, Inc. (and other organizations, if appropriate) are in the best position to assist the Project 
with coordinating case screening (the Legal Aid Society may be able to assist with training and 
case referral)..  The Project will also require a master (volunteer) list of attorneys experienced in 
guardianship law to contact if unusual or exceptional circumstances present themselves during a 
case specific guardianship file accepted by YLD (the judge, for obvious reasons, cannot be 
contacted for advice with these issues).  This “check” is merely a safety procedure to avoid 
malpractice and guarantee the necessary level and quality of service to those represented by the 
Project.  It also will have the collateral effect of providing a “safety net” that may very likely 
result in certain recruits who were “on the fence” agreeing to assist the Project. 

We believe that case screening should be prepared to assign up to 30 files to the Project 
during calendar year 2004.  While we have set this as a target; it is premature to guarantee any 
numbers (and hopefully we can accept even more). 

It is strongly recommended that the guardianship proceedings proceed on a “rolling” 
basis, rather than a mass production of hearings and applications on a single day (i.e., a 
“guardianship day”).  The co-chairs of this Project believe that it will be impractical and possibly 
detrimental to recruitment to force all procedures or all applications to be addressed in a very 
specific time period.  The rolling basis will provide greater flexibility and ease on the limited 
judicial resources available for such an undertaking.  It will also provide the necessary 
availability to use the media on an ongoing basis to further improve recruitment for the second 
half of calendar year 2004. 

CONCLUSION 

There were a number of deserving projects considered by the co-chairs, but ultimately a 
decision was made for the Project to follow the above-referenced procedure for guardianship.  It 
is the co-chairs’ opinion that such a process provides the necessary flexibility and maximizes the 
potential recruitment of young lawyers in the Milwaukee area to yield the highest positive results 
for those requiring pro bono legal services.  Although several issues still remain to be worked out 
(i.e., malpractice insurance for each recruit and policies and procedures for accepting and 
managing a file by a recruit), we believe the following represents the basic framework for 
completing the Project in a positive yet practical and efficient manner during calendar year 2004. 
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