BOARD MATCH: SERVING ON THE BOARD OF DIRECTORS FOR A NOT-FOR-
PROFIT ORGANIZATION

YOUNG LAWYER SECTION OF THE CHICAGO BAR ASSOCIATION




I. Project Description

Recognizing how service on the Board of Directors of not-for-profit organizations (“NPO’s”)
benefit both the community and young lawyers, the Young Lawyers Section (“YLS”) of the
Chicago Bar Association (“CBA”) developed a two-part program to educate young lawyers about
the responsibilities of board service and to facilitate the placement of young lawyers on such
boards. The first part of “Board Match: Serving on the Board of Directors of a Not-for-Profit
Organization” (or “Program”), consisted of a three-hour panel discussion regarding the benefits
and responsibilities of board service. The panel comprised experienced NPO board members, a
young lawyer board member to share his/her experience, and an attorney from the State Attorney
General’s office to inform participants of the statutory requirements of board service. The second
part of the session was a networking reception that provided the opportunity for interested young
lawyers to meet with representatives of local NPO’s and to “match” the lawyer’s community
service interests with the needs of the various NPO’s who had been invited to attend the Program.

1I. Project Development

A. Identification of Need

In the case of “Serving on the Board of Directors of a Not-for-Profit Organization,” the
need identification is mutual. NPO’s need board members and are interested in recruiting
young lawyers. Young lawyers seek meaningful ways to volunteer their time and
enhance their legal and rainmaking abilities, but may not know the benefits of NPO board
service, what such service entails, or how to successfully approach NPO’s.

B. Determination of Project Goals and Design
1. Decisions To Be Made
a. Options-Project Goals

The goal is to provide an opportunity for young lawyers to explore the
idea of serving as members of the board of directors of NPO’s in their
communities. In addition to being exposed to many different types of
NPO’s that are seeking new board members, young lawyers generally
need to be educated on the legal and fiscal responsibilities of service on a
board of directors.

The ultimate goal is to provide NPO’s with young lawyer board
members that are interested in their particular organization and are
knowledgeable of the responsibilities involved in service.

b. Options-Project Design

The project design can be easily replicated by all affiliates regardless of
their size and resources. The Program consists of a panel discussion
covering topics such as: (1) the expectations NPO’s have of board
members, (2) the experience a young lawyer is likely to have on the
board of an NPO, (3) the potential legal problems faced by boards, (4)
and the requirements for board membership. Optimally, the panel should
include an experienced board member, a representative from the State



Attorney General’s office, and a young lawyer who has served on the
board of an NPO. The panel discussion is followed by a networking
reception, during which prospective board members enjoy drinks and
appetizers while visiting stations set up and hosted by NPO
representatives. The representatives should be encouraged to bring
publicity flyers and other informational brochures to distribute to
attendees.

Decision-Making Process

The Program is scheduled to take place every other year, to avoid overkill. A
project proposal is filed and discussion of any new features to the program is
discussed, as well as possible speakers and the estimated food budget. A
committed group of lawyer volunteers is crucial to the success of any program.
Also, the bar association staff must be committed to the program and insure that
it gets the publicity and support it needs to be a success for both the NPO’s and
the bar association. Depending on your budget, you will need to tailor the
decision-making process to make sure that the program being designed is within
budget.

Considerations in Project Planning

a. Community Resources
Other than the NPO’s themselves and the representative from the
Attorney General’s office, the community resources are not tapped for
this project.

b. Personnel

Bar staff and affiliate officers should staff the event, providing the panel
moderator, and staffing the sign-in table.

c. Revenue Availability/Fundraising

If funding is required, there are many funding opportunities for this
program because of the diverse people and organizations this program
involves. Legal publishers such as West or Lexis may be willing to
donate time and products to help contribute to the success of the program
in exchange for association with the Program.

d. Other (Equipment/Physical Needs)

The CBA/YLS held the event in the bar association building, which has a
meeting room adapted to a seminar format and a reception area with
catering and food supplies. Another similar format in a hotel would be
equally acceptable.



111. Implementation...How to replicate the Project

A. Timetable

Generally, the initial time schedule is determined by the general bar and the YLS,
depending on availability of other CBS/YLS programs.

Six Months Prior to Start Date (March):

Finalize date for the event; put on catering calendar

Secure space for the event, which can be at the bar association building, if
appropriate

Determine the budget for the food and drinks

Arrange for food and drinks for the networking portion; select menu

Arrange for sponsor, if necessary, or allocate funds from the Bar Association or
affiliate if necessary and available

Begin contacting potential panelists and NPO’s

Start publicizing the event to gain young lawyer participation

Two Months Prior to Start Date (July):

Finalize panel speakers
Continue contacting NPO’s
Continue publicizing the event to maximize participation

One Month Prior to Start Date (August):

Finalize and confirm NPO participants

Confirm with panelists

Continue publishing the event and the call for attorney participants
Arrange for all necessary supplies and audiovisual equipment
Prepare written evaluation forms

Confirm date of event and details with caterer

Day of Program:

Call panelists to remind them of the event

Arrive early to make sure that seminar room, tables, and supplies are ready

Put up cardboard “tents,” so speakers’ names are clearly visible to the
participants

Check on food and drink supply

Make sure microphones are in proper working order



During the Program:

e Make sure that written evaluation forms are passed out and filled in at the end of
the program.

End of the Program:

e The Program ends with the networking event

e Organizers should be present to answer any questions from the NPO’s or affiliate
members

After the Program:

e Thank you notes are sent to the speakers and the organizers field any questions or
concerns that are raised by the NPO’s or the attorneys

e Organizers take an active role by following up with panelists, affiliate members,
and NPO’s to determine how best to improve the program.

e  Written evaluations must be read and taken into consideration.

Recruitment and Training of Volunteers/Personnel:

Recruitment of the panel speakers generally starts with developing the category of
speaker desired, then working through bar contacts to select a speaker pool. For
example, the YLS decided to include a young lawyer not-for-profit board member as a
panel speaker in 2004 to give participants ideas and recommendations from that
perspective. Solicitation of speakers can begin once the date for the Program has been
determined.

Recruitment of NPO’s is first accomplished by consulting the list of the previous
participants, if available. If the list is not available, or no such list exists, then it is
important to obtain a directory of NPO’s in the area and to contact them individually.

No training is required for this Program.
Publicity

The Program should be advertised in all affiliate publications (monthly magazine,
seminar brochures, and e-newsletters). The purpose of the publicity is to generate
participation in the Program by affiliate members. The Program itself does not directly
generate publicity within the greater public, but does generate publicity for the affiliate
among the local NPO’s. Following the event, articles should be submitted to affiliate
publications and area newspapers regarding the success of the Program. This publicity
will encourage future participation by members and NPO’s, and will also generate
positive general publicity for the legal profession.

Day-to-Day Operations

After the match of young lawyers to Not-for-Profit boards, the day-to-day operations
depend on the individual requirements of the boards.



IVv. Evaluation and Impact

After the second successful Board Match cycle in 2004 (the first was in 2001), the YLS
looks forward to starting a new cycle of matching young lawyers to boards of directors in
May 2006. In 2004, the program had 25 NPO’s participate, and over 100 attorneys
attended the networking reception.

The goals were to: (1) provide information to those considering joining a board about
what steps they should take before joining a board, (2) convince young lawyers that there
are many benefits to serving as board members on NPO’s, and (3) to allow NPO’s and
attendees to “match” their respective interests. These goals were achieved in the Program
as described above.

The positive impact on the community of adding competent young attorneys to the
boards of NPQO’s is difficult to quantify, but is of immeasurable value. Young attorneys
add new viewpoints and skills, which will allow the NPO’s to further their important
missions and to better serve their communities.

V. Bibliography/Other Resources

A. Affiliate Contact: Carolyn D. Amadon
Young Lawyers Section of the Chicago Bar Association
303 East Wacker Drive, Suite 1100
Chicago, IL 60601
(312) 565-2000
camadon@brc-chi.com

B. Affiliate: Jenni LeFevre, Administrative Director
Young Lawyers Section of the Chicago Bar Association
321 S. Plymouth Court
Chicago, IL 60603
(312) 554-2031
yls@chicagobar.org
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