ASK ME WHAT’S GREAT ABOUT AMERICA
INDIANA STATE BAR ASSOCIATION
INDIANA YOUNG LAWYERS SECTION

1. Project Description

Ask Me What’s Great About America is an educational program focusing on the United States
Constitution and Bill of Rights. The program was launched on September 11, 2002 by the Indiana
State Bar Association, in part, to memorialize the tragic events of September 11, 2001. In its first
year, more than four hundred fifty (450) Indiana lawyers visited six hundred fifty (650) Indiana
schools (representing over 100,000 students) in grades 1 through 12, providing a positive
environment to study and discuss the unique freedoms and liberties enjoyed by all Americans
under the Constitution and the Bill of Rights. The Program resulted in thought-provoking
discussions concerning the United States Constitution, the Indiana State Constitution and the Bill
of Rights.

The Indiana Young Lawyers Section (“Young Lawyers”) assumed responsibility for the Ask Me
What’s Great About America project during the second year of implementation. The Young
Lawyers narrowed the Program by limiting it to eighth grade students and by presenting it
biannually. This resulted in a more manageable and efficient implementation structure.

The Program at its core is simple. On September 11", lawyers visit classrooms across the state to
talk with the students about the Constitution and the Bill Of Rights, shedding light on the spirit of
those documents, and exploring their impact on everyday life.

1I. Project Development

A. Identification of Need

The memory of September 11, 2001 stirs feelings of national vulnerability. The aftermath
of the terrorist attacks included new laws and restrictions on liberty in an effort to prevent
further acts of terror and to restore confidence in security. The ISBA wanted to do
something positive based on the 9/11 tragedy to help school children understand why
Americans have certain fundamental freedoms, and to explore the balance between
individual freedoms and security. After much discussion among ISBA volunteers, the
decision was made to use the anniversary of September 11 as a unique opportunity to talk
with students about the legal protections that make America great.

The following factors should be considered when assessing whether a need exists for the
Ask Me Program in an particular community:

First, assess the types of programs included in the curriculum of the community schools.
Many schools, at least on the first anniversary of September 11", searched for, and found a
way to, memorialize the attack. Find out whether the schools have continued these
programs. Second, assess whether schools study and discuss of the unique freedoms and
liberties enjoyed by all Americans under the Bill of Rights.

Third, review the programs that currently exist within the local bar association(s). In
evaluating whether an existing program serves the same purpose of Ask Me, analyze



whether the program creates a positive and educational means of memorializing the
tragedies of September 11, 2001 and creates an environment to study and discuss the
unique freedoms and liberties enjoyed by all Americans under the Bill of Rights.

Determination of Project Goals and Design
1. Decisions To Be Made

a.

Options-Project Goals

The goal is to provide a positive environment to study and discuss the
unique freedoms and liberties enjoyed by all Americans under the
Constitution and the Bill of Rights, as a memorial to the tragedies of
September 11, 2001.

b. Options-Project Design
The Program is available to all 8" grade classes in the state and takes place
on September 11™. Volunteer lawyers must coordinate with school
teachers to implement the project in classrooms.
2. Decision Making Process

The Young Lawyers considered several factors in designing the project, including
the Young Lawyers’ budget, the enthusiasm of schools and lawyers toward the
Program, whether it could be expected to exist beyond the first anniversary, the
demands on staff and resources of the ISBA, and the societal contribution of the
Program.

3. Considerations in Project Planning

a.

Community Resources

For this Program, the single most vital community resource was the
Indiana State Bar Association (“ISBA”). The ISBA staff and its members
worked together to make this project a success. Specifically, the Young
Lawyers created a new Ask Me committee to head up the program
organization and implementation. This committee, with the efforts of the
ISBA staff, created, reviewed and published the materials that are the basis
of the Program. The materials created include a Speaker’s Kit and a step-
by-step outline of a suggested classroom presentation.

The example program suggests that the volunteer lawyer first introduce
him/herself and discuss his/her career path. Next, the students are asked
what they think is “Great About America.” The lawyer then reads the text
of each Amendment and briefly explains their meaning and offers
examples of practical application. The outline then offers three suggested
classroom exercises the lawyer may choose to employ with the class.
Finally, the lawyer asks small groups to create skits on how America
would be different if we did not have the rights guaranteed by the Bill of
Rights. Each group is assigned a different Amendment and the class is
asked to identify which Amendment applies to the skit.

In addition to the Outline, the Speaker’s Kit includes a CD Rom with a
PowerPoint Presentation and a Bill of Rights poster for the Classroom.
The PowerPoint presentation includes the text of the Bill of Rights.



In its inaugural year, the ISBA staff and lawyer members solicited help
from the Indiana Supreme Court and the Indiana Department of Education.
Specifically, the Chief Justice and the Superintendent of Public Instruction
gave videotaped presentations in the Court with a live student audience.
The presentations focused on the Bill of Rights, how America differs from
other countries in its emphasis on liberty, and how individual freedoms
bring individual responsibilities. The videotaped presentations were
distributed to all schools which participated in the Program. Further, the
Department of Education publicized the Program to Indiana schools via its
online server communications.

b. Personnel
The Ask Me committee worked together with the ISBA staff to
accomplish advertising to Indiana schools and ISBA members. Beginning
the first of June, one staff member of the ISBA staff committed 3-4 hours
per day to the Program. At the end of August, the staff member’s
commitment increased to 7 hours per day. The Young Lawyers Council
members representing eleven districts called upon the ISBA attorney
members in their assigned district in the last 2 weeks prior to the day of the
Program. The young lawyer district representatives were responsible for
getting lawyer volunteers for each school or class.

c. Revenue Availability/Fund Raising
The Young Lawyers provided the Committee with a project budget of
$1500.00. Affiliates who have little money to designate for this Program
may consider appealing to small private business entities for funding.
Small businesses may wish to associate themselves with such a unifying
cause and can benefit from the advertising and marketing of the Program.
Additionally, an affiliate can minimize cost by narrowing the number of
schools that may participate or by only offering the Program in a limited
number of counties or school districts. Many lawyers chose to volunteer
in the school district of their residence. The added bonus for volunteer
lawyers is the free opportunity to advertise their firm in their community.
Many local newspapers highlighted the Program and gave credit to the
participating lawyers.

d. Other (Equipment/Physical Needs)

The Ask Me Program requires copying services and CD Rom copying
services.

I11. Implementation...How to replicate the Project:

A. Timetable
An affiliate should begin planning for this Program five months prior to September 11"

Five Months Prior to September 11",



Create a committee specifically tasked with this project. The committee should
include 5-7 members. The chair of the committee will spend a significant amount of
time consulting and working with the local bar staff. The committee should be
comprised of active members to whom the chair can delegate legwork.

The chair should meet with a staff representative of their local bar to determine the
amount of time, resources, and funding the local bar will make available for the
Program. Also, the local bar should be able to help identify co-sponsors for the
Program, such as other sections and committees of the local bar.

The date of the Program should be September 11™. If September 11" falls on a
weekend day, then an alternative day needs to be chosen, preferably as close to
September 11™ as possible.

The committee should decide how it will solicit school participation, i.e. letters, email,
etc.

The committee should further decide if the Program will be open to all schools in their
state or if the pool will be narrowed.

Four Months Prior to September 11",

1.

5.

6.

The committee should determine a budget based on the Program’s goals and the
available funding. The committee should consider what promotional items they desire
to give to lawyer volunteers and the students, i.e. poster, buttons, stickers, pens....

The committee members should be assigned particular Amendments to review and
prepare material for those Amendments.

The committee members should also contribute ideas for classroom activities and
additional information for the Speaker’s Kit.

The committee should identify advertising venues, and identify the deadlines for
advertisements in local bar publications.

The committee should determine the lead-time needed for the printing of the Speaker’s
Kit and other materials.

The committee should advertise the Program to schools and lawyers.

Three Months Prior to September 11,

1.
2.

The committee should finalize the materials to be included in the Speaker’s Kit.
As schools sign up to participate, volunteer lawyers should be matched with particular
schools.

Two Months Prior to September 11",

1.

Continue matching schools with volunteer lawyers.

One Month Prior to September 11",

1.
2.
3.

Continue matching schools with volunteer lawyers.
Committee should call potential volunteer lawyers for schools who still need a speaker.
Speaker’s Kits should be mailed to volunteer lawyers.



4. Each volunteer lawyer should contact their school to coordinate the time of the
Program.

Two Weeks Prior to September 11",

1. Deadline for Schools to volunteer to participate.

2. Committee should continue calling potential volunteer lawyers for schools who need
speakers.

3. Committee members make plans to personally cover the schools that are still not
matched with a lawyer.

Recruitment and Training of Volunteers/Personnel

Res Gestae, the Indiana State Bar Association monthly membership magazine, was used to
publicize Ask Me to Indiana Lawyers. It was a successful tool in recruiting volunteer
lawyers. Also, the electronic version of Res Gestae played a key role in advertising Ask
Me to Indiana Lawyers. Particularly, the e-newsletter was essential in the final weeks
before the Program by pinpointing specific counties in need of lawyer volunteers.

The Young Lawyer Section District representatives were responsible for recruiting lawyer
volunteers. Also, word of mouth of lawyers was essential to the recruitment process.

Publicity

The magazine, Res Gestae, served as a conduit to memorializing the tragedy for the
Indiana State Bar Association members. Res Gestae was poly-bagged and mailed together
with a poster of the Bill of Rights and an “Ask Me What’s Great About America” button
for members to wear on September 11"

Res Gestae, as well as the ISBA electronic newsletter and website, were successful in
recruiting lawyer volunteers to satisfy the needs of the Program.

Day-to-Day Operations

The Program is by nature a seasonal project and does not involve ongoing daily operations
throughout the year. Any emergencies that arise during the planning and implementation
of the Program (May through September 11) should be directed to the local bar association
staff working on the Program.



IV. Evaluation and Impact

Initially, Ask Me served Indiana students, grades 1 through 12, through its mission to

provide Indiana Students, teachers and lawyers with a positive and educational means of
memorializing the tragedies of September 11, 2001. In the inaugural year, more than Four

Hundred fifty (450) Indiana lawyers visited Six Hundred Fifty (650) Indiana schools and created
the environment to study and discuss the unique freedoms and liberties enjoyed by all Americans

under the Bill of Rights. The Program produced thoughtful discussions concerning the
Constitution and the Bill of Rights, and provided a meaningful vehicle to commemorate the

tragedies of September 11, 2001.

A.

B.
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