Exploring the infinite variety of problems
encountered in assembling a parcel,
and developing a shopping center in stages.

Giant Jigsaw: Putting Together
A Shopping Center Site

Emanuel B. Halper

Multiple ownership of shopping center parcels is a
perplexing but profoundly important phenomenon.

Were God to have created the world in neatly ar-
ranged, rectangular, flat, twenty-acre parcels, all ly-
ing at intersections of bustling highways, the com-
munity shopping center developer and discount store
operator would find the earth a harmonious paradise.
If the rectangles were somewhat rearranged and com-
bined, the regional shopping center operator of today
would be ecstatic,

Reality confronts us with the most confounding
combinations of sizes, shapes and locations, It is the
joh of the developer and his lawyer to rearrange, com-
bine, and subdivide, to enable the shopping center
plant to exist. As if coping with farmers and land
speculators when buying or leasing the land is not
enough, we must satisfy the tenant who insists upon
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owning his own land, the tenant who insists upon leas-
ing his own land, the tenant who wants a building
built for him, and the tenant who is interested but
wants to wait. Add the following to the confusion:
spiraling building costs, unbelievably high interest
rates, state laws restricting institutional investments in
leaseholds, usury laws, a complicated income tax
statute, and an inflation psychosis.
To unscramble this web requires patience.
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Giant Jigsaw: Putting Together A Shopping Center Site

The conditions T've listed result in three principal
problems, which we will discuss in some detail below :

A Adssembling. We find a fabulous location, but
1t 1s divided into eight different tracts.

A Staging. We would like to build a twenty-
acre center today, and expand it to thirty-five acres in
five years; but this property and fifty acres more is
owned by one person who will sell none of it, but will
lease all of it—only all of it.

A Inducing a Tenant. We've got the right sized
parcel and the owner will play ball. However, the
depariment store tenants will allow the developer to
build their buildings only it the floors are flown in

from Italy and rare Aztec relics arc hung cvery five
feet at the developer’s expense. And all this for a rent
of $1.28 gross. Then the developer asks the depart-
ment stores, “Would yvou consider leasing your own
land and building your own building?”

ASSEMBLING

The picture of the assembled jigsaw puzzle stares at us
in the shape of a skillfully drawn plot plan. What
beautiful stores! What great cash flow!

Unfortunately, the fifty acres we want are divided
into eight tracts. See a simplified diagram of the
premises below:
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