On Responding to

Challenges

By Shari C. Gribbin

Introductory note: {n the spring, Exclon held a kickoff for the Network of Exelon Women's (NEW)
History Month on March 3, 2006, Gribbin, an Exelon inhouse attorney, was the keynote speaker,

What follows are excerpts from her address.

I can tell you that when 1 quit high
school, 1 had no idea that I would someday
get my GED, graduate from college, earn a
law degree, become a lawyer for a big utili-
ty company, let alone a “regulatory™ lawyer,
and have a chance to address a group like
this. But I did always know I wanted some-
thing better; that never changed and proba-
bly never will. Let me back up a little bit.

In the spirit of diversity, [ decided I
would talk today not about what diversity
means or how we, as a collective group, are
different, or even what has occurred in the
past. Instead I am going to talk about where
we are going and what our new challenges
are.

In the 60°s and 70%, advancing diversity
meant fighting for basic rights and equal
treatment. In the 80 and 90% advancing
diversity often came in the form of corporate
and educational programs targeted at provid-
ing basic opportunities. Appropriately,
diversity, and our understanding of the con-
cept. has continued to evolve, and more than
ever our leaders, teammates and colleagues
understand how valuable, critical even, our
contributions as individuals, not just as a
collective group, are to the end result.

With that understanding, more and more
opportunities, at all levels, are being provid-
ed, and with this comes responsibilities on
our part. We have an obligation to continue
to push ourselves out of that era, where our
primary focus was on fighting for basic
opportunities, and into this one, proving that
we are as individual as men in our contribu-
tions and that the more modern view — that
we have something to add as individuals —
is correct.

But in order to truly be effective at this,
we must do two things: continue to work
very hard and become completely comfort-
able with who we are. We are no longer
being asked to contribute for the sake of
being asked to contribute. We are being

asked to contribute because there is an
appreciation for what we have to add as indi-
viduals. (And yes, I honestly and strongly
believe this to be the case). We cannot do
that if we are pretending to be something we
think someone else wants us to be. We must
be okay with working and leading in a style
that is comfortable to us.

“I realize that most of you
probably question how
‘normal’ your families are,
but trust me, I might have
something on you there.”

S0 our mission, which we have no
option but to accept, is to confinue to work
hard and to do so with a new and better
sense of self-confidence, unyielding deter-
mination and persistence (one of my 10 mid-
dle names — literally). Many of you may be
looking up here thinking, “Great advice, but
how much could you really know at this
point? What do people like her know about
how it feels to be insecure and with a need to
zet more comfortable with one's self?”
Many of vou may also be thinking we all
work hard, there is only so far “hard work
and unvielding determination™ can take you,
and how sweet it is that | probably just don’t
know any better yet.

But I do.

I didn't grow up in a traditional or “nor-
mal™ family, whatever that is. [ realize that
most of you probably question how “nor-
mal™ your families are, but trust me, I might
have something on you there.

I am the oldest of three kids. I never met
my biological father, who was Arab and
returned to the Middle East before I was
born. My adoptive father, who is my sister’s
biological father, was married to my mom
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for a short period of time. Out of respect for
my mom and family [ won't get into the
details of why, but for most of my childhood
and young life, my family consisted of only
four people: myself, my mom, and my broth-
er and sister. There was no family network
of support, though there were lots of people
who did pitch in to help along the way.

“Like the contestants on
the first season of
‘Survivor,” I know what it
is like to eat nothing but
rice for a month.”

Crwver the years we moved around quite a
bit. We lived in many different states and
cities all over the US. and lived hers in
Philadelphia for a spell when [ was a teenag-
er. I have a standing joke that we moved
whenever the rent was due. It was not easy.
There were many days we were hungry. Cn
a few occasions we lived in homeless shel-
ters (a couple of which were right here, in
Morth and West Philly), ate in soup Kitchens
and a couple of times even lived in our car —
in the winter. If we'd had to walk I'm pretty
sure it would have been uphill both ways
with some kind of bear on the trail or in the
vicinity.

Like the contestants on the first season
of “Survivor”” 1 know what it is like to eat
nothing but rice for a month. And like the
contestants on the current season of
“Survivor,” 1 know what it is like to eat noth-
ing for a few days. We very rarely had new
clothes, toys or other things that are impor-
tant when you are a kid. There were very few
Christmases or birthdays and we were very
often not only the new kids, but also the
poorest kids in a very poor neighborhood.

I began working formal jobs at 14 and
dropped out of school in the ninth grade to
work full time. Since then, I have done
everything from washing dishes to working
with patients at hospitals and even have
painted lines in parking lots. At 16, I moved
out on my own. At 18 I got my GED and
started college at a small community col-
lege, and at 19, after just one semester, my
younger sister came to live with me. She was
at the end of eighth grade and I did not want
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her to quit high school as 1 did and my broth-
er later did.

But 1 stayed in school. 1 worked full
fime, sometimes two jobs, carried a full
course load and took care of my sister — all
through her high school yvears (and she has
done a fair amount of taking care of me now
that she is all grown up) while finishing col-
lege myself. When I finished my bachelor’s
degree, | went on to law school and just like
undergrad I worked and carried a full course
load. In miy last semester | came to work
here. and have been here ever since.

I hope now that you believe me when [
tell you that our secret to continued success
is hard work, self-confidence and unyielding
determination and persistence, and that you
will believe me as 1 leave you with a check-
list that I find comes in handy on a regular
basis:

1. Do nof dwell on vour hardships.
Instead, celebrate your accomplish-
ments. Focusing on how hard it is or
was, on the struggle itself, will under-
mine vour future success and only
encourages self-pity, which is like mud
— sometimes even quicksand.

2. Work hard, #hen work harder
Stop waiting for it to get easier. If you
consistently challenge yourself to move
forward, it will not get easier and that is
a good thing; it means you are constant-
ly growing.

3. Set goals. Man, is this important.
Both long- and short-term. Long-term
coals are important because they help us
figure out what all the short-term goals
are to get there. Short-term goals are
really important because they help us
feel like we are making progress.

4. Take the initiative. You have to
drive yourself. Seek out opporfunities
and malke things happen. Don’t wait for
the world to bring it to you. Everyone
else is just as busy as you are and at the
end of the day none of us is “owed" any-
thing.

5. Remember that every opportuni-
ty is a blessing. Take each one given to
you as a chance to move forward,
omward, upward. If you waste it, it will
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be taken from you and given to someone
who wants it more. Prove you deserve it
and more will come.

6. Be thankful for help. Last and
most importantly, don’t forget to be
thankful for all the people who help you
get there, every day, as much as you can.
Nobody does it on their own; [ had lots
of encouragement and love from all
kinds of places along the way. If you
look for it, you'll find it is probably
there, from friends, family, coworkers,
even strangers. Anyone who helps or
inspires you at any level, and gives you
what you need to keep moving: thank
them as often as vou can. Then reach out
and help as many other people as much
as you can.
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