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The paralegal profession is
on the verge of dynamic
change and explosive growth.
General business conditions,
the economics of law practice
and the relative unavailability
of challenging and stimulating
job opportunities in other
fields are converging to make
this a pivotal point in the
progress of the paralegal pro-
fession. SCOLA is excited
about these changes and
about working with other
organizations to direct these
changes and the future of the paralegal profession.

As our “slow growth” economy enters its third year,
there is an increasing realization within the business com-
munity and among law firms that the overall price of legal
services must be reduced. This reality applies across a
wide spectrum of consumers of legal services, from large
corporations, to small and privately held companies, to
individuals. The increased use of paralegals is one of the
few strategies that will, in the long run, reduce the real
cost of legal services. Much of the work that is done by
junior associates (and in some cases by senior lawyers) in
law firms can be performed just as well or better by expe-
rienced paralegals. Hourly rates charged for associate attor-
ney time typically are 50 to 100 percent higher than rates
charged for paralegal time on the same task. Thus, from
the client’s perspective, there is absolutely no justification
for having an associate perform such tasks when they can
be done by a paralegal. In serving the best interests of
their clients, law firms should fundamentally change their
staffing of matters to emphasize paralegals much more
heavily and to reserve for attorneys those duties that truly
require the education, training and experience of a lawyer.
Conversely, clients should insist that their counsel effec-
tively staff matters so as to achieve optimal results at the

lowest possible cost.
Law firm economics

similarly mandates the
increased use of parale-
gals. As clients exert
ever-greater pressure on
billing rates, and the cost
of associate attorneys
continues to escalate,
increased utilization of
paralegals provides one
of the few opportunities
for long-term profit
growth. Increasing the
use of paralegals or, in

other words, increasing the ratio of paralegals to lawyers, is a
powerful way to increase average revenue per lawyer. The
only other two meaningful ways to do this are by increasing
hourly rates and by increasing average client billable hours. As
noted above, clients are becoming more and more resistant to
large increases in hourly rates. Likewise, the personal and
social values of many of today’s “Generation X” associates
make it very difficult to increase average client billable hours.
Therefore, firms that seek long-term growth in revenue per
lawyer must re-examine their historic methods of practice
management and staffing so as to ensure a greater use of 
paralegals.

The increased utilization of paralegals, which is so benefi-
cial to both clients and law firms, is not possible, of course,
unless there is a pool of educated and talented paralegals to
fill the need. This is where the final element of today’s excit-
ing environment fits in. Enrollment in paralegal education
programs is up!  As other areas of the economy have suffered,
more and more entrants to the job market have focused on
the paralegal profession as an attractive career opportunity.
This increase in enrollment, and therefore in the available
pool of well educated paralegal job applicants, provides legal
employers with the opportunity to meet their clients’ needs
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Ah,the proverbial light at the end of the
tunnel. It all started back in 1982 – no
wait, that’s the year I entered paralegal edu-
cation,not when I started working on the
revisions to the Guidelines for the
Approval of Legal Assistant Education
Programs. But sometimes it does feel like I
have been working on these revisions for a
very long time. Actually, it has only been
about three years,and now after much
time and effort expended by many com-
mission members,educational consultants,
and SCOLA members, it appears that the
process for finalizing the revisions is almost
completed.

Two major events that helped us near
the end of this process occurred this fall.
First,at the annual American Association for
Paralegal Education (AAfPE) conference
held in Orlando this October,Jeff
Campbell,chair of SCOLA,and I were able
to lead a discussion at an open forum dur-
ing which we presented the major pro-
posed changes. Second,the Approval
Commission solicited and received written
comments. The ABA staff worked diligently
to collect these comments,organize them
by guideline number,and distribute them
to the commission members in advance of
our fall meeting.

The comments at the open forum and
in written form were mostly quite compli-
mentary and appreciative of the work that
had been expended to redraft and reorga-
nize the guidelines. Other comments were
simply requests for clarification. However,
a few comments suggested areas where
we had not been as clear as we had
thought,thereby indicating the need for
some redrafting.

Having studied these comments prior
to our meeting,the Approval Commission
convened in Chicago over Halloween
weekend. The commission began its work
on Friday by first attending to our most
important and ongoing role,that is,review-
ing the approval and reapproval applica-
tions of programs that have completed the
self-study process, including hosting a site
team visit. Based on the site team reports
and the commission’s review,the Approval
Commission voted to recommend reap-
proval of 17 programs,and initial approval

of one program,Boise State University.
(SCOLA approved these recommenda-
tions,and they will be sent to the House of
Delegates for action at its Midyear
Meeting.)  The Approval Commission also
deferred action on six programs. And on
Friday afternoon,the commission began its
discussion of the comments it had
received about the guideline revisions.

On Saturday afternoon SCOLA joined
the Approval Commission so that the two
groups could jointly discuss the public
comments. As indicated above,not only
were the comments distributed prior to
the meeting,but also each and every one
was also carefully considered and evaluat-
ed at the meeting. In those cases where it
did appear that the proposed language left
doubt as to its meaning,new language was
proposed,discussed,and adopted. The
result of this very careful review is a docu-
ment that,so far as is humanly possible,
meets the four goals we established at the
beginning of the project.

• First,whenever possible,to replace
vague words and phrases with more
explicit language,thereby making it eas-
ier for programs to understand and
comply with the guidelines.

• Second,to keep the guidelines respon-
sive to the changing trends within para-
legal education.

• Third,to incorporate policies and prac-
tices that now exist as separate docu-
ments into the guidelines,where appro-
priate,so that there is one comprehen-
sive and definitive document contain-
ing the current standards,policies,and
the like.

• Fourth,and most importantly,to ensure
that the ABA guidelines continue to rep-
resent and promote high standards of
quality in paralegal education.

Now for a brief detour – As you may
have noticed,the current guidelines con-
tain broad language at the beginning of
each guideline. In the published guideline
book,this language is printed in blue,and
hence is commonly referred to as the
“blue-letter language.” The more detailed
interpretations of each guideline follow,

printed in black. In drafting its revisions,
the Approval Commission made recom-
mendations as to changes in both the
“blue-letter language”and the interpreta-
tions. SCOLA has the authority to approve
any changes to the interpretations;only the
House of Delegates can approve changes
to the blue-letter language.

Most of the proposed revisions affected
the interpretations. In sum,they are as 
follows:

Guideline One:General Purposes,
Procedures,and Definitions

• Needs assessments must be done
before new program options are
adopted.
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The Standing Committee on Legal
Assistants welcomed Justice Richard D.
Huffman of the Court of Appeal of the State
of California as a new committee member in
August 2001. While two or three new mem-
bers are appointed to the committee every
year, this appointment was a first — Justice
Huffman is the first judge to serve on the
Standing Committee. And what an ideal
judge to break this new ground.

Justice Huffman became aware of the
paralegal profession early on in his packed
legal career. He has been involved with the
University of San Diego Law School since
1972,a time when paralegal education pro-
grams were first being developed. He was
invited to teach Criminal Law in the USD
paralegal program in 1980 by the then-new
program director,Susan Sullivan. While he no longer has time to
teach in the paralegal program,he has continued to teach in the
law school and to serve as a special advisor to the paralegal 
program.

Admitted to practice law in California after his graduation
from the University of Southern California law school, Justice
Huffman began his legal career with the State Attorney General’s
office. For three of his five years there, Justice Huffman headed
the Attorney General’s Special Prosecutions and Organized
Crime Unit for Southern California,also serving in a cross-desig-
nated capacity as Special Assistant United States Attorney for the
Southern and Central Districts,and serving as a member of the
Federal Strike Force on Organized Crime in Los Angeles. He han-
dled some high-profile cases while working in this role, includ-
ing prosecuting to conviction James (Jimmy the Weasel)
Fratianno, later famous for his book,“the Last Mafioso.”

He moved to the San Diego County District Attorney’s Office,
where he served as Chief Deputy District Attorney and then as
the Assistant DA. Justice Huffman promoted the expanded use
of paralegals to assist in case preparation and management while
at the DA’s office. Among his interesting cases there was the
prosecution of Robert Alton Harris,who was convicted of mur-
dering two teenagers and was the first person executed in
California after a 24-year moratorium on the death penalty in the
state.

After 14 years,he left the DA’s office and joined the bench,
first as a Judge of the San Diego Superior Court. In 1988,he was
appointed to the Fourth District Court of Appeal for the State of
California by then-Governor George Deukmejian.

During his time as a trial judge,he saw the dramatic differ-
ence that the use of paralegals makes in a trial lawyer’s success,
especially in family law and civil litigation. “Judges are frequently
frustrated with attorneys who present their cases in a rambling
and disorganized manner. Lawyers are clearly more effective
when they use paralegals to assist with discovery and document
management and to ensure that motions,pleadings and other fil-
ings are timely presented in the proper form,”he says. He has
also seen the effective use of paralegals in governmental law
offices, including in the office of prosecutors,who use paralegals

to prepare and manage complex cases.
Justice Huffman’s support of the parale-

gal profession has continued to grow since
he moved into his work as an appellate
judge. As an intermediate appellate court
judge,he reviews the full range of cases that
come up from the trial courts. That type of
assignment makes a judge the ultimate gen-
eralist,and Justice Huffman says,“turns each
month’s calendar into a new learning experi-
ence.” Recently, the appellate court’s Judicial
Assistants were reclassified from the “judicial
secretary”position to the equivalent of a
paralegal position. A big supporter of that
change, Justice Huffman is grateful for the
knowledge and skills that these paralegals
bring to their work on the court. He says
that the change was “a recognition of the sig-

nificant quasi-legal work they must do to process our cases and
opinions.”

Of paralegals that work with the lawyers who appear before
him,he says,“I have observed the use of paralegals in some of the
institutional appellate practitioners,such as the Attorney General
and the entities that manage appellate defense for indigent defen-
dants. They have found paralegal assistance extremely useful in
obtaining and organizing the record,meeting filing timelines and
even in the preparation of some briefs.” Acknowledging the bene-
fits to the system and clients,he says,“It has always appeared to
me that paralegals are a cost-effective way to achieve organized
case management. The use of paralegals aids both agencies and
private firms in complying with the complex rules on appeal in
an organized and cost-efficient fashion.”

Justice Huffman has accrued a long list of contributions to the
legal community and civic organizations. One of his most impor-
tant contributions to the ABA was his service on an ABA task
force that revised criminal law standards on police surveillance,
including wiretapping and data interception. He also assisted the
ABA’s Central and Eastern European Law Initiative (CEELI) in a
program in Prague. His local activities include his service as a
trustee of the San Diego Museum of Man for 17 years.

As a legal educator,he has served as a master of several Inns of
Court and has been involved in legal and judicial education for
over 30 years. During his 30-year tenure with the USD law
school,he has taught at Oxford,Dublin and Mexico and was the
director of the school’s Oxford program this past summer. In his
advisory capacity to the USD paralegal program,Sue Sullivan,
Program Director and Educational Consultant to SCOLA,says,“He
is a great asset to the program and a good friend. I say this
despite the fact that he introduces himself at faculty and advisory
committee meetings as my ‘conscience.’” This kind of good-
natured banter is part of their fast friendship,but it is clear to see
that Sue truly values his advice. “His big-picture perspective and
his common-sense approach never fails to guide us in the right
direction as we plan the program,”says Sue.

As a prosecutor, Justice Huffman was involved in San Diego
County Bar activities, including three years on its Board of
Directors,service as chair of its ethics committee for several
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years,and service as a delegate to the State Bar Conference of
Delegates.

His State Bar activities included several committee assign-
ments before his appointment to the Judicial Nominees
Evaluation Commission (JNE Commission),on which he served
for two years. Its primary responsibility in California is to evalu-
ate judicial candidates that a governor may wish to appoint to
the trial and appellate courts. He later served on an ad hoc
committee created by the bar president to make recommenda-
tions to reform the practices of that commission.

For the last six years, Justice Huffman has served on the
California Judicial Council,as chair of its Executive and Planning
Committee (E&P) for the last five years. The council is the rule-
making body for the California courts and has the responsibility
to develop,advocate for and manage the 2.5 billion dollar state
court budget. It functions essentially as the policy-making body
for the judicial branch of California government. The E&P
Committee reviews the budget process, is responsible for the
council’s planning process,manages the meeting agendas and
process,and makes nominations to the Chief Justice for
appointments to the council and to the various advisory com-
mittees of the council as provided in the rules of court.

Justice Huffman’s many years on the bench,as a trial and
appellate judge and through his work to improve the function-
ing of the judicial system,have given him a unique point of
view that is of great benefit to the Standing Committee,which
has always been made up of practicing lawyers and lawyer-para-
legal educators. Jeff Campbell,SCOLA’s chair, says that,“Justice
Huffman’s perspective adds depth and breadth to discussions
about the role of the paralegal as a means to improve the
administration of justice.”

Justice Huffman sees the use of paralegal services as expand-
ing during the coming years. He says,“Many firms now realize
they can benefit by having paralegals perform the tasks for
which they are qualified,effectively and at a lower cost.
Similarly,many clients,particularly institutional clients such as

government entities and insurance companies,are not willing to
pay for work at lawyer rates when the work can be done effec-
tively by paralegals.”

He also believes that we will continue to see an expansion of
opportunities for paralegals in areas other than private law firms,
such as regulatory agencies,corporations,and administrative law,
and that we will face growing concerns about defining and regu-
lating the role of nonlawyers in the delivery of legal services.
“The challenges that seem likely are the need for,or efforts
toward,regulation of the maturing profession of paralegals. In
California we have already seen the legislature defining paralegals
as performing a different function than document preparers and
those involved in the field of landlord-tenant disputes. The need
to define the proper role of the independent legal service
provider as distinguished from the person who works under the
supervision of an attorney will continue to increase over time.
The challenge will be to define appropriate licensing and ethical
standards and to deal with issues of consumer protection and the
definitions,”he says.

Justice Huffman believes that these issues will be debated and
resolved as the paralegal profession evolves,and he sees a leader-
ship role for SCOLA in this process. He indicates that,“SCOLA
can contribute to the discussion about the benefits of the use of
paralegals and about when and how the profession should be
regulated.” His substantial experience with paralegal education
and his experience with the California judicial system also make
him an advocate for access to justice. He says,“The proper use of
paralegals could aid in the effort to increase the access of the
public to representation.”

SCOLA’s mission is to increase the effective and ethical use of
paralegal services as a means to make cost-effective legal services
more widely available. Justice Huffman,who has long been an
advocate for the paralegal,will play a special guiding role by giv-
ing that mission breadth and context and by making it come to
life.

and to plan for the long-term economic
health of their firms.

Thus, all the pieces are in place for
explosive growth in the utilization of
paralegals: client demand;economic
necessity; and an available and growing
pool of well-qualified paralegals. But
even with these strong forces at play,
much needs to be done to ensure that
the full benefits of paralegal utilization
are realized. First,paralegal educators
must see that paralegals receive the edu-
cation needed to enable them,at or
shortly after graduation, to provide valu-
able services to attorneys and clients.
Second, individual attorneys and law firm
leaders must be educated concerning the
substantive capabilities of paralegals and
the ways in which they can contribute to
client service and economic perfor-
mance. Third, clients must be shown

how paralegals can meet their need for
reduction in cost without reduction in
service. Finally,paralegals must be indoc-
trinated with the fact that they are inte-
gral to the success of the legal team —
they must be taught to demonstrate ini-
tiative, to focus on client service, and to
add value to their clients and their
employers in all that they do. Only then
will they be viewed as true partners in
the delivery of legal services.

SCOLA is excited about each of these
educational challenges. We are commit-
ted to working with AAfPE and individ-
ual paralegal educators to continually
improve the quality of paralegal educa-
tion. We are also developing seminars
for attorneys on a number of topics relat-
ing to the increased use of paralegals,
including ethical issues arising from
working with paralegals, the economic
benefits of paralegal utilization, and the
substantive use of paralegals in various
practice areas. These programs will be
designed for use both as local and state
bar CLE programs and as in-house train-
ing programs for law firms and corpo-

rate law departments. We look forward
to working with the Legal Assistant
Management Association and the
Association of Legal Administrators in
promoting these programs and in advanc-
ing other efforts to educate lawyers and
law firm managers on the topic of parale-
gal utilization. Finally, SCOLA would like
to work with the national paralegal asso-
ciations to help instill in paralegals the
importance of their role in the larger
legal profession.

Through these collective efforts we
can make the most of the opportunities
facing the paralegal profession in this
dynamic time; we can unleash an
unprecedented growth in paralegal ser-
vices that will benefit not only clients
and the legal profession, but also parale-
gals themselves.

D. Jeffrey Campbell is the Managing
Partner of the law firm of Porzio,
Bromberg & Newman, PC, in
Morristown, New Jersey.
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standing the content or nature of paralegal courses or have
any comparable courses. Some of these colleges automati-
cally deny transfer credit for all or most paralegal courses.
Articulation agreements are needed to prevent this from
happening at the expense of students who often lose as
much as one full year of credits. Occupational associate
degree graduates have an even more difficult time transfer-
ring. The general education and breadth requirements in

terminal associate degrees are not
usually as extensive or rigorous as
the requirements for students who
intend to transfer.

Many students who take parale-
gal programs in community col-
leges don’t consider these issues in
selecting a paralegal program or
have not yet determined at the
time of admission whether or not
they will go on with their educa-
tion after completing the paralegal
program. Later, when they realize
the value of a Bachelor’s degree
and decide to transfer, they find
that they will not get credit for

much of the work that they have done.
There are many ways in which community colleges can

comply with this provision of the guidelines. Programs
should work with the transfer counselors and academic vice
presidents in their institutions to find out how the paralegal
program can be added to existing articulation agreements.
Programs that award the occupational associate degree
should consider converting their program to an academic
associate degree or adding an associate in arts or science
option. Programs should publish and distribute a complete
explanation of what will and will not transfer to four-year
colleges and encourage students who might want to contin-
ue their education to take the academic general education
and other courses that are necessary.

The self-evaluation report requires programs to report on
the existence of articulation agreements and the process for
developing them as well as the means of informing students
about transferring to four-year colleges and the proportion
of graduates that transfer. Placement records provided in
the report also include information on students who are
continuing their education to earn additional degrees.

Articulation is an important concern for paralegal educa-
tors, especially in programs that are at the undergraduate
level. Reflected in these provisions of the guidelines is the
Standing Committee’s philosophy about the value of
advanced formal education for paralegals as they fulfill their
role in making quality legal services more affordable and
accessible.

Merrilou Rauch is the Approval Process Manager for the ABA
Standing Committee on Legal Assistants.

In the past decade, the levels of education achieved by
paralegals have increased steadily, as more two-year gradu-
ates have continued their education to earn Bachelor’s
degrees. A growing number of four-year colleges are offer-
ing the Bachelor’s degree with a major or minor in paralegal
or legal studies, and a few have started Master’s degree pro-
grams. Many law firms and other legal employers now
require paralegals to have a Bachelor’s degree. The ABA
Guidelines for the Approval
of Legal Assistant Education
Programs have always had a
provision to encourage pro-
grams to promote higher lev-
els of education, but the
trend toward higher levels of
education make this provi-
sion more important than
ever.

Community college pro-
grams should encourage grad-
uates with associate degrees
to continue their studies to
earn Bachelor’s degrees,
whether in law or in another
discipline. Community colleges, which continue to outnum-
ber other kinds of institutions offering paralegal education,
are required to make good faith efforts to develop articula-
tion agreements with four-year colleges and, likewise, parale-
gal programs at four-year institutions should articulate with
the two-year colleges that may serve as feeders to their
degree programs. (Guideline G-301.D.)  

The absence of an articulation agreement does not mean
that a student’s coursework will not be accepted at a four-
year college, but the existence of such an agreement ensures
that the student will be able to transfer without losing
much, if any, credit. Most public community colleges have
articulation agreements with public colleges and universities
within their state, and many have such agreements with pri-
vate colleges as well. These agreements specify general edu-
cation and breadth requirements, indicate what majors and
courses within majors will be transferred, and set limits on
the number of units that may be accepted from the two-year
college.

Some community college paralegal programs are part of
their institution’s articulation agreements, and some are not.
Paralegal A.A. and A.S. degrees, since they are designed with
transfer in mind, are easier to use as the basis for admission
to a four-year college at the junior level and to include in an
articulation agreement. Despite the similarity to other trans-
ferable courses of study, some academic associate degree
programs in paralegal studies find that their students lose
credit in transferring because four-year colleges will not
accept much or any of the paralegal coursework. Most four-
year colleges do not offer paralegal courses as an academic
discipline and therefore do not have any context for under-

Tips for Paralegal Educators:
Articulation Agreements
By Merrilou Rauch

Articulation

Agreements
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A Small Firm with a Big Mission:
The Law Offices of Ian Mattoch
By Therese A. Cannon, Educational Consultant to the Standing Committee on Legal Assistants

sons for wanting to work for this out-
standing small firm. Foremost among
these is the satisfaction of working
directly with clients to help them
solve their problems and to recover
from serious injuries. Paralegals espe-
cially value the independence and
autonomy that they are allowed in
accomplishing their work.

The paralegals appreciate not being
required to keep track of their time for
the purpose of their time being billed
directly to clients. Also cited is the
paralegals’ involvement in each case
from inception to settlement or trial as

a source of satisfaction. The variety in their duties and their sta-
tus as integral members of the team and point persons for prob-
lem solving for both the client and the attorneys add to their
positive feelings about their work.

The firm takes great pride in supporting the local community.
This support is realized not only through financial donations to
various charitable organizations,but by getting out into the com-
munity to staff beach clean-ups, to feed the homeless, and to
organize various activities surrounding cultural events through-
out the State of Hawai`i. Paralegals and lawyers alike testify on
legislative issues and serve on the boards of various non-profit
organizations.

The paralegals and others in the Law Offices of Ian Mattoch
believe in the value of the work they do for their clients. One
firm goal is to increase the resources for persons who have suf-
fered neurotrauma. To this end, the firm sponsors an annual
brain injury symposium,by organizing and funding the presenta-
tions by world-renowned brain injury researchers and specialists
to provide cutting-edge information and support in this area.
The firm’s paralegals have been given opportunities to partici-
pate in dialogue with international and national experts and to
attend seminars and meetings that promote participation of vari-
ous members of the medical, insurance and state agencies.

As a result of extraordinarily high job satisfaction,the rate of
turnover among paralegals is quite low. The majority of the cur-
rent paralegals have been with the firm for more than seven years,
and two of the ten have been with the firm more than ten years.

The firm’s paralegals have come from a variety of experi-
ences and educational backgrounds. All paralegals are expected
to work independently, to problem-solve and to have excellent
writing, research,and interpersonal and communication skills.
There is no formal paralegal career path or tiering as in most
large law firms,but paralegals move up in the firm by taking on
more sophisticated functions and responsibility over time. All
paralegals are classified by the firm as exempt. The firm does
not have a supervising paralegal or paralegal manager.

Office protocols are kept in a binder and are updated annual-
ly and presented in an all-firm staff meeting/conference. Firm
bonuses are based upon the financial health of the firm,an indi-
vidual’s production,and participation on the firm’s team.

The Law Offices of Ian Mattoch in
Hawai`i is a model of how effective-
ly paralegals can be utilized in a
small law firm. Specializing in per-
sonal injury matters, the firm has
eight attorneys, ten paralegals, six
legal secretaries, five other support
staff members,one full-time investi-
gator, and two office administrators.

The firm prides itself on creating
a “team”of experienced professionals
for each of its clients. In addition to
the in-house staff, the firm utilizes
the services of independent
Registered Nurses to assist clients in
medical case management, to review medical records,and to
develop chronological medical summaries. Investigators and
interpreters are brought in to round out the “team.”
Videographers and photographers are also utilized to assist in
visual depictions of the activities of their clients in order to doc-
ument their daily life and vocation.

With the firm’s main office in Honolulu,Oahu,Hawai`i, the
Law Offices of Ian Mattoch also has five branch offices, includ-
ing offices on three neighboring islands: Kaneohe, Island of
Oahu;Hilo,Kona and Waimea, Island of Hawai`i; and Wailuku,
Island of Maui.

The firm represents persons in the following kinds of cases:

• Neurotrauma (brain and spinal cord injuries), accidental
death,and injuries to the spine and upper and lower
extremities;

• Injuries caused by auto accidents, slip and falls,products lia-
bility,workplace injuries,marine and recreational injuries;

• Professional malpractice and insurance disputes;and 
• Employment matters, specifically discrimination based

upon sex.

The firm is included in Martindale Hubbell’s Bar Register of
Preeminent Lawyers. It recently settled three brain injury cases,
each in the high seven and eight digit figures.

Several aspects of the firm culture and work environment
make it stand out among small firms. Each attorney and parale-
gal becomes intimately involved in the medical treatment of
clients. Relationships with clients and family members go far
beyond settlement of claims. Special care is taken in selecting
experts — experts with national and world-renowned academ-
ic reputations are retained to address liability,medical and eco-
nomic issues. The firm is actively involved in the community
promoting legislation that helps neurotrauma survivors,pro-
motes environmental causes and sponsors interdisciplinary
conferences.

Benefits offered to employees include paid vacations,
sick/family leave,medical/dental packages,disability benefits,
cafeteria and 401K plans.

Paralegals and others who work for the firm give many rea-

Group Photo – 2003
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Orientation and mentoring are handled informally by the
office manager and senior paralegals.

Continuing education is encouraged for all staff members,
paralegals,and attorneys within the firm. Annual in-house train-
ing is provided on an as-needed basis at the firm’s annual retreat.
Interdisciplinary seminars (medical/legal) that the firm organizes
are offered at no charge to firm paralegals and attorneys.

Attorneys,paralegals and lead investigators attend weekly
case management meetings. Legal secretaries are called in to
these meetings to review the litigation calendar with the attor-
neys and paralegals. The firm utilizes videoconferencing to link
staff on neighboring islands not only for these weekly case
management meetings,but also to confer with clients and
experts on the neighboring islands and on the mainland.

An annual in-house all-day retreat is held to discuss various
changes in office protocols,new legislation,court decisions,
and to review various coverage issues and medical/case man-
agement issues to achieve consistency in the representation of
clients. Staff is also treated to monthly catered lunches.

Pro bono work within the law firm is chosen and directed
by the principal  attorney. Paralegals are called upon to
assist/case manage on a case-by-case basis.

A paralegal is assigned to each case at the time a new case
is opened. Usually assignments are made randomly to ensure
evenness of workload,but a specific paralegal may be called in
to assist the attorney on a particular case if his or her skills
have special application to the matter. Paralegals are usually
the first point of contact for the client. Problem solving and lit-
igation plans are discussed within a core team made up of the
assigned attorney,assigned paralegal and legal secretary.

One outstanding aspect that makes the Law Offices of Ian
Mattoch’s paralegal program effective could be characterized
as pride in work coupled with professional empowerment.
Each paralegal in the firm is empowered with the best avail-
able support and technical systems to ensure that the highest
quality legal representation is provided to individual clients.
The paralegals pride themselves on listening to clients’needs
and being able to work independently with clients. They are
proud of working with a staff of respected attorneys to resolve
clients’claims and of the recognition they get from clients, fam-
ily members,doctors, attorneys,and insurance professionals.
The highest compliment from a client was made in a recent
survey when the client was asked how the law firm could
improve services:“None – spirit of aloha is there from first . . .
[There is a] warm feeling of being a part of a family.”

The number of paralegals in the firm has increased with the
number of branch offices opening over the years. Within the
last three to five years, the firm has reached its current level of
ten paralegals.

The duties of the firm’s paralegals have expanded as the
number of serious and catastrophic neurotrauma personal
injury claims has increased. Not only are multiple defendants
involved in the litigation of these complex cases,but the para-
legals’ responsibilities have increased to meet the needs of
client-survivors and their families with regard to related mat-
ters, such as family court issues,guardianships, trusts,meetings
with design professionals,educators and various governmental
agencies to ensure provision of benefits and quality service,
equipment,and environment for the client in the development
and implementation of life care plans.

Each individual claim/case calls upon different facets of
investigation and research, litigation and/or case management.
With time,decisions of the legislature and courts add twists to
the way cases are developed,presented and resolved.
Paralegals are part of a team effort that acts in response to

these changes. The firm believes that each team member
needs to be flexible, to be individually challenged,and to seek
new ways and new knowledge with which to present each
individual claim.

In a recent letter from a client upon settlement of his moth-
er’s claim,he thanks the legal assistant who worked on his
mother’s case, saying “[She] kept us fully informed of the ongo-
ing legal actions and issues,and was always responsive to our
concerns. Most importantly, she invariably took the time to
explain to us, in unambiguous terms, the complex details of
the administrative and litigation processes. The success of this
case,and our personal experience with your law firm lend tes-
timony to the tradition of excellence and service reputation
you have established.”

The Law Offices of Ian Mattoch prides itself on commit-
ment to its clients during representation and beyond settle-
ment of their client’s claims. The effective utilization of parale-
gal services in the firm assures that this commitment becomes
a reality.

Therese A. Cannon is the Educational Consultant to the
Standing Committee on Legal Assistants and Associate Dean
at the San Francisco State University College of Extended
Learning.

This article is based on research conducted for the upcoming ABA
publication Paralegals, Profitability, and the Future of Your Law
Practice, written by Arthur G.Greene and Therese Cannon.
Scheduled for release in winter 2003 by the Law Practice
Management Section, the book contains profiles of a number of differ-
ent legal entities, including the Law Offices of Ian Mattoch, that use
the services of paralegals in especially effective ways.

ABA Approval: A Reference Manual for
Legal Assistant Educators (1997) & 2000
Supplement Package

Product Code: 423-0038P
Price: $85.00

2000 Supplement to ABA Approval:
A Reference Manual for Legal Assistant
Educators (2000)

Product Code: 423-0038S00
Price: $10.00

SCOLA PUBLICATIONS

Visit Our Website
http://www.abalegalassistants.org

for information on SCOLA Publications, a state-by-
state listing of Approved Programs and more!






