Information about The Quality Improvement Center Process
Background 
In 2001, the U.S. Department of Health and Human Services, Administration on Children and Families, Children’s Bureau awarded cooperative agreements to several organizations to implement regional Quality Improvement Centers (QICs) in the areas of adoption and child protective services.  Several years later, it awarded similar agreements to multiple partnering organizations to develop and implement national QICs on issues such as privatization and non-resident fathers. 
Purpose

The QIC’s purpose is to promote knowledge development and improve child welfare services delivery.  Through the QICs the Children’s Bureau examines the feasibility and benefits of increasing local involvement in the creation and management of research and demonstration projects.  

Each QIC plans and implements a research or demonstration project on a topic(s) selected by the QIC with input from a national (or regional) advisory board and with federal approval.  QICs use a two phase approach.  
Phase One focus is the identification of sub-themes, knowledge gaps, service gaps, research priorities, and experimental design. 

Phase Two focus is the implementation of the research design in several research or demonstration sites, and the development of a dissemination process that will provide the most current and state of the art information to practitioners, policy makers, administrators, and researchers.  Each QIC provides grants to these demonstrations sites, manages the local project, and evaluates site interventions and approaches. QIC evaluations help determine local research or demonstration project effectiveness that guide future replication in other locations. 
