AMERICAN BAR ASSOCIATION

SECTION OF ADMINISTRATIVE LAW AND REGULATORY PRACTICE

LONG RANGE PLANNING MEETING

APRIL 19, 2002

SUMMARY

Introductory Matters


Section Mission:

Promote the sound development of local, state, and federal administrative law, procedure and practice;

Promote regulatory reform through advancing the principles and gains made under the Administrative Procedure Act and to seek improvements thereof;

Bring about improvements in the operations and procedures of local, state, and federal administrative agencies;

Bring about improvements in government personnel procedures, selection and operations;

Improve the skills of lawyers engaged in administrative law and regulatory practice; and 

Promote scholarly research in the field of administrative law and provide for the publication of this research and other helpful information, or otherwise provide for its dissemination to the bar.

The executive summary of “Pulse of the Profession” report was sent to all participants in advance of the meeting.  The report emphasizes that members want cutting-edge information through publications and CLE. 

Improving Lawyers and Promoting Sound Developments in Administrative Law


Section Publications

Administrative & Regulatory Law News




●
ain’t broke




●
desire for more short, newsy, point/counterpoint items




●
articles on emerging ideas

●
should be a forum for members to submit short articles, and enhance their sense of participation




●
add more practice oriented articles/ better balance





between scholarly and practical help 




●
consider “e” supplements to magazine, perhaps in form

of well-organized, user-friendly committee e-news using committee listservs




●
add links to articles in News to section webpage




●
keep articles short



Committee Newsletters




●
need more

●
Admin & Reg Law News can pick up articles of general interest from committee newsletters



Books




●
more “how to” books




●
training manuals in administrative advocacy




●
less technical “how to” lobbying manual




●
judicial review guide




●
APA project




●
preemption




●
international



Marketing Books




●
tie publications to work of section




●
identify marketable authors




●
work with other sections to do mailings
●
find other ways to enhance marketing ( e.g., collaborate with other sections, informal approaches to "market surveys," foundation support for individual publications




●
co-sponsor publications


Meetings and programs

●
add more basic training courses (e.g., for cong. staff); especially at Fall meeting

●
reconsider weekend concept – work on more family friendly scheduling

●
can we go to three council meetings a year or shorten each council mtg?  Cut out CLE at Annual Meeting?

●
establish annual fall conference program on basic administrative law 101

●
overview of principles of administrative law for practice before an administrative agency – a short presentation on basic principles of admin law followed by some scenarios to illustrate the issues




●
use fall conference to bring in new members

●
need to be more strategic in finding non-dues revenue (create committee)

●
high cost of hotels used – should we look at more moderate alternatives?

●
should plug into judicial conferences – coordinate more with other groups




●
 (greater collaboration may also create revenue advantages) 




●
do more mini-minders at council meetings

●
basic program for attorneys adjudicating before an ALJ; how the rules differ in that forum

Promoting Improvements in administrative procedure


Possible substantive issues to accent




●
APA project next stage – resolution on necessary fixes




●
international/globalization/rule of law

help developing countries set up administrative law
systems





specialized commercial tribunals





security in international issues





WTO agreements





Relief vs. sovereign




●
electronic rulemaking/participation

●
adjudication issues (lack of uniformity, specialized tribunals)




●
OIRA issues (incl. risk assessments and regulatory reform)




●
Chevron/types requiring deference

●
independent entities within executive agencies – power and activities of inspector general



●
CIO




●
ombuds




●
changes in FOIA post 9/11




●
state/federal responsibilities

●
privatization/publicization – new role for governments in traditionally private areas




●
 picked up in prior bullet



●
immigration




●
independent agencies & executive oversight




●
international issues





Manual on EC rulemaking process





help for developing countries





need for transparency





specialized tribunals in some jurisdictions





WTO – what type of market regulatory reform





reciprocity





overlay of national defense/security on other issues

Section Infrastructure


Attracting and retaining members, and increasing diversity



Membership goals




●
publications and CLE




●
immigration/customs edge lost over years – do specialized 





recruiting




●
focus on certain committees each year




●
more focus on government attorneys

●
attracting younger members (create young lawyers committee, social activities, reduced rates for young lawyers, add separate sessions addressed to young lawyers, invite local law students to meetings or receptions)

●
create mentoring program - one on one contact is important (contact new members by phone – find out what they want to do)

●
add new member reception at meetings

●
focus on associates – DR has liaison on Council for 


associate members

●
do more brown bag lunches for govt/young members

●
build stronger relationships with other groups


(NAPA, Academy, administrative law practitioners in area)

●
develop sessions at meetings and publications for law students on careers in administrative law  ("At some point, you'll be an 'administrative lawyer.'")

●
contact members in cities where we hold meetings in


advance to identify program topics of interest

●
should be more info on how to get involved in committees/


section

●
determine number of racial/ethnic members in section/be 


proactive in seeking racial and ethnic members and develop


outreach activities

●
add photos to leadership directory

●
develop internal job bank, create “Career Counsel” area on webpage for  Q & A on administrative practice



Leadership Roles

●
leadership, committee chairs & liaisons should attend other council meetings and vice versa

●
committee chairs/vice chairs need more information and guidance on how to get involved – add June meeting for committee chairs and Chair-Elect

●
update Committee Chairs Manual and add steps to leadership


●
greater role for council in selecting committee chairs

●
ask committee chairs for top two issues to focus on during their year

●
make committees more project oriented, team efforts (like APA project)

●
generate and assign projects to committees (don’t always wait for them to initiate)


Meetings, programs, mentoring and other activities

●
turn spring meeting into business/brainstorming session


for next fiscal year; include generating committee assignments

●
create mentoring program

●
should section business meetings be separated from section meetings and programs?




●
should we cut back to three council meetings

Finances: Ensuring spending enhances mission and goals


Expenditures

●
meeting sites must be nice enough so that people want to attend while being moderate enough in cost that people will stay at the hotel so attrition clauses are avoided


Revenues




●
create sponsorship committee to ensure outside funding





opportunities are pursued




●
check ABA sponsorship guidelines




●
pursue Westlaw proposal to audiotape programs




●
find outside funders

law firms – sponsor meetings and events, or provide sponsorship as annualized grant of support (name on program materials, etc.),


foundations like Smith Richardson to fund special

projects and books, like Developments

Using new technologies

Section should continue to take active role in SOC technology committee; make use of ABA technology

Giving members up-to-date information

●
ask committee chairs to post messages to start discussion



on committee listservs

●
do more with chat rooms/bulletin boards

●
give law students access to committee listservs

Giving members more opportunities to participate

●
add interested members/fellows to Council discussions
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